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It is the
Transformation of government

to provide

Efficient
Convenient &
Transparent

Services
to 

the Citizens & Businesses

through  
Information & Communication Technologies



�������	�
	������
�����

Enhanced Value for Customer
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Indent 
Management

Demand
Aggregation

Specifications
Workflow

Publication Bid Process

Tenders
Rate Contract

Auctions
Reverse Auctions

Evaluation
Award of
Contract

Contract 
Management

Quality Management
Payments Management

Inventory Management
Supplier Management

Management Information System

1 2 3

45
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Technical
Evaluation

Commercial
Evaluation
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Common 
Service
Centres

Gatewaye-Procure

EDI eBiz

India
Portal

Core
Policies

e-Procurement 
is a

National Priority
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Indent 
Management

E-Tendering 

E-Auctions

Contract 
Management

Catalogue 
based 

Procurement
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• Enables online registration of suppliers/ contractors

• of different categories

• of different classes

• Maintains a database of the list of suppliers 

• with their qualifications & infrastructural capabilities 

• Stores Information about 

• Projects undertaken  

• Supplier performance data 

•Registration module is used to 

• enable suppliers to tender online

• Blacklisting of suppliers is done in a centralized manner
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• Publication of NIT 

• Uploading of Tender/ RFP

• Downloading of Tender documents by contractors/ 
suppliers

• Online submission of tenders by bidders

• Opening of bids 

• Auto-bid evaluation

• Publication of award 

• Technical bid evaluation is sometimes handled manually

• automating this requires a well-functioning  contract 
mgmt. and supplier mgmt. modules
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• There are two types of auctions 

• forward auctions e.g auction of assets

• reverse auctions – online bidding 

• In forward auctions, the price line goes upwards

• In reverse auctions, the price line goes downwards

•e-Auction may be used to select the L1 / H1 bidder 

• after technically qualified bidders have been 
identified.



• Useful in managing the contract from award to 
completion of supply/ completion of work

• mainly used in the Works departments

• Handles activities such as

• Measurement of Works

• Quality Inspections

• Payments

• Monitoring progress of works

• Measurement book is maintained online 

• Workflow involved in making the payment to suppliers 
is also done online. 
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• Relevant for the procurement of goods of large volume 
but small value , as per demand

• Medicines, Stationery,  Educational aids 

• Rate contract information is posted in an e-marketplace. 

•End-users log into the e- market and place an 
order using the rate contract module

• The goods sought by End-users are delivered directly to 
their location 

• Workflow involved in authorizing a purchase and making 
the payment is handled online 

•Demand aggregation is an important feature
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e-Procurement 
System

Suppliers

Consultants

Buyers

Logistics 
Systems

Contractors

Payment
Systems
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� Hosted by C1 India Pvt. Ltd.

Departments covered
� Irrigation
� Panchayat Raj (Engineering)
� Andhra Pradesh Tech Services
� Roads & Buildings
� State Road Transport
� AP Health

eTendering
� Displays Tender Notices
� Contract Award Notices
� Submitting queries of Tenders
� Submitting Tender Offers
� Open Tendering
� Selective Tendering
� Single or Restricted Tendering

eAuctions
� Forward auction
� Reverse auction

General Features
� Online Registration for 

Vendors
� Web based secure access 

(PKI) enabled for vendors 
and buyers

� Training kits and FAQs 
online
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� Hosted by government supplies dept.(GSD)

Products & Services
� Chemicals & related products
� Electrical Equipments
� Leather and Rubber products
� Machinery including pumping 

equipments
� Medical items
� Road Vehicles
� Textiles, garments etc.

eTendering
� Displays Tender Notices
� Contract Award Notices
� Submitting queries of Tenders
� Submitting Tender Offers
� Open Tendering
� Selective Tendering
� Single or Restricted Tendering

www.ets.com.hk

General Features
� General T&C for govt. 

supplies dept.
� Online Registration
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� Managed & Administered by GSA Federal Technology Services

� Uses the best technology available in the commercial space

� Private Auctions (Reverse 
auction)

� Real time dynamic price 
negotiations

� Creates dynamic 
competition

� Used for any procurement 
where price/performance 
tradeoffs can be easily 
evaluated

� eFast
� Used for procuring 

commodities
� Has aggregation 

capabilities, individual 
small quantities can be 
grouped with 
substantive quantities

� Bulk purchases

� Quick Quote
� Issuing of RFQ and receive 

quotes 
� Shopping cart used for bulk 

transfer to private auction for 
procurement

� Used to procure complex & 
hard to find services & direct 
procurement goods

� Examples: construction 
projects, production materials, 
temporary staffing

www.buyers.gov
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